
 
Business Planning for Integrated Care Organizations 

and  
Integrated Care for Younger Persons with Disabilities 

 
MyCare Vermont Contractors’ Seminar #2 

Tuesday, August 14, 2007 
DoubleTree Hotel 

South Burlington, Vermont 
 
 

AGENDA 
 
 

8:30 – 8:45 Opening Remarks – Joan Haslett, Real Choice Systems Change Project Director,  
 Department of Disabilities, Aging and Independent Living 
 
 
8:45 – 9:45 National Trends – Jade Gong, Health Dimensions Group 
 

• Updates on SNPs, PACE, payment issues 

• What are states doing with integrated care program development? 

• What is working? 

• Rural perspective and experiences in other states 
 
 
9:45 – 10:15 Business Planning for Integrated Care – Jade Gong, Health Dimensions Group 
 

• Review components of a business plan 

• Highlight key aspects to be considered when developing business plans for 
integrated care organizations 

• Moving forward with the business planning concept to plan successful 
organizations 

 
 
10:15 – 10:30 Break 
 
 
10:30 – 11:00 Business Planning for Integrated Care, Continued 
 
 
11:00 – 12:00 How MyCare Vermont is Different than OVHA (Office of Vermont Health Access) 
 Programs – Brendan Hogan, OVHA/DAIL, and Sylvia Allen, APS Healthcare 
 
 
12:00 – 12:45 Lunch  
 
            (over) 



 
 
 
1:00 – 1:30 Lessons Learned from Creating an Integrated Care Organization in Vermont –  
 Sue Watson, PACE Vermont 
 
 
1:30 – 2:30 Integrated Care for Younger Persons with Physical Disabilities – Lisa Edstrom, 
 Health Dimensions Group 
 

• What do we know from other states? (Wisconsin and Minnesota) 

• How is care management/care coordination handled? 

• What works? 

• What are the limitations of existing programs? 

• What are the future trends and financing opportunities, including Medicare 
SNPs? 

 
 
2:30 – 2:45 Break 
 
 
2:45 – 3:15 Reactions and Comments on Integrated Care for Younger Persons with Disabilities – 
 Deborah Lisi-Baker, Vermont Center for Independent Living 
 
 
3:15 – 3:45 Update/Reactions from MyCare Vermont Contractors 
 
 
3:45 Wrap Up/Discussion 
 
 
4:00 Adjourn 
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