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8:30-8:45

8:45-9:00

9:00-10:15

10:15-10:30

10:30-11:30

11:30-12:30

12:30-1:30

1:30-2:30

2:30-2:45

2:45-3:45

3:45-4:30
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Burlington, Vermont

Function Outcomes/Goals
Opening Remarks: Joan Haslett, Real Choice Systems Change Project Director;
Department of Disabilities, Aging and Independent Living

Introduction = Confirm goals and outcomes for workshop

Overview of Integrated Care Models = Understanding PACE
» |ntegrated Medicare/Medicaid Understanding Wisconsin Partnership as
“PACE-like” model
= Understanding of Special Needs Plans
= Clarify types of SNPs and core elements
= Dual Eligible
" Institutional
= Chronic lliness

Break
Compare and Contrast PACE and = |dentify key operational, clinical and
other integrated care options administrative differences and implications

» Understand advantages/disadvantages
outcomes associated with different models of
care

Break and lunch

Public Policy Issues » Discuss CMS environment and policy
developments
» Discuss state policy initiatives

Overview of Medicare and Medicaid = Discuss Medicare and Medicaid revenue
Rate Setting (Scott Wittman, Pacific methodologies
Health Policy Group) » Discuss available Medicaid data

Break

Business Planning for integrated care = Understand key environmental factors and their
development impact on integrated care development
» Understand key business and operational
infrastructure needed for integrated care
development

Open discussion and Wrap-Up = Questions and Answers, Next Steps, Feedback




