
ptate mrogram ptanding Committee 
ganuary NRI OMNR 

iocationW  Comfort fnn and puitesI BerlinI sq 

jeeting commenced at VWPR aKmK 

jembers mresentW  Bethany arumI bd mlaceI dreg jairsI kicole ieBlancI Connie toodburyI 
Barb mrineI pusan vuanI Anne BakemanI bmily AndersonI iinda BergerI gulie CunninghamI 
jax Barrows 

jembers AbsentW  qheresa toodI goe dreenwaldI hyle joriarty 

duestW  jarlys tallerI Beth pightlerI oich AtkinsonI Ashley nuerubinI Brad eughyI Ashley 
BerlinerI  Carry aaileyI Cindy joranI gohn ppinneyI gennifer darabedianI Carol jaloneyI 
Cheryle BilodeauI hirsten jurphyI jary BlakeI Bart jairsI Cathy eullI oenee heivet hylarI 
hara jcCarthyI haren pchwartz I iarry iewackI Camille deorgeI gune BascomI Clare 
jccaddenI aiane BugbeeI gennifer dibbI mam jcCarthy 

qhe agenda and minutes were reviewedK kicole ieBlanc reviewed minutes with groupK   

qhere were no changes to the aecember minutesK  Bethany arum motion to approveI kicole 
ieBlanc seconded the motionK  aecember minutes were approved by all membersK   

 

fntegrated camily pervices EfcpF – mresentersW Carol jaloney and Cheryl Bilodeau 

qhe integration of family services has been in the works for the past few yearsI Carol first 
became involved for the Agency of euman pervices EAepF upon the departure of fcp airector 
jelissa BaileyK  pusan Bartlett EAepF and Carol jaloneyI the airector of pystems fntegration 
for AepI were asked by the pecretary of euman pervices to oversee the fcp initiative until a 
permanent director could be hiredK pusan and Carol started in the fall of OMNQK  oenewed efforts 
were made to hire a permanent directorK  qhe resurrected search successfully found Cheryle 
BilodeauK  Cheryle brought experience and knowledge from years of providing family servicesK  
iots of important ground work has been laid to make this initiative successfulK   qhe new Aep 
pecretary is very enthusiastic about this initiativeK   

qhe challenge will be to align multiple systems to make fcp successfulK  fcp is currently holding 
half day stakeholder meetings and working with a consultant to strengthen program integrationK  

fcp is not a “programI” but about how we work togetherK  qhe initiative is to align funding 
programsI language and try to coordinate common goals together to better serve childrenI youth 
and familiesK  mrogress has been made to unify efforts to make this a positive customer service 
experienceK Additional attention has been given to breaking down program silos and unifying 
efforts to help people seamlessly navigate the processK  lne major challenge is to create 



flexibility in the funding sourcesK  fcp is family focused and accepts the challenge of providing 
integrated services with one planI rather than competing programsK 

fntegrating all child based programs into fcp is like piecing together many moving partsK  ft 
covers elements ofI but not limited to; financingI information about what is workingLnot workingI 
how we communicate this visionI how the vision is put to practical applicationK   

Cheryle Bilodeau came from the aepartment for Children and camily pervices EaCcFK  phe was 
a social worker with aCc working with youth and also spent time working with policy affecting 
youth EteensFK  phe spent lots of time trying to figure out how to get people what they needK  phe 
is excited about the unified efforts of this new initiativeK 

A member remarked about the vision of fcpI and wanted fcp to consider using the language 
‘family driven’ in lieu of ‘family focusedK’   A member also pointed out that the current logo 
‘puzzle piece’ has become associated with a ‘fix it’ model and does not speak with sensitivity  to 
adults with autismK  Although it is a nice graphicI it can be viewed as offensiveK  lther members 
were concerned about the negative press around Autism ppeaksK  Carol and Cheryle responded 
by saying they were glad to get that feedback and will take this very important perspective into 
considerationK   

eow does fcp view ap droupsI how do they fit?  qhe fcp early implementation sites at CpAC 
in jiddlebury and kCpp in ptK Albans have combined funding from developmental services and 
other Aep programs to provide services in an integrated wayK  oepresentatives from the CpAC 
and kCpp participate in the statewide stakeholder meetings that are currently taking place; 
oepresentatives from educationI mental healthI family services and others have also been 
involvedK  fcp is seeking and continuing to do outreach from the ap community to ensure that 
their input is received along with others’ and would love specific suggestions on how to continue 
to outreach to the communitiesK   

A member expressed concern that kids with disabilities were left short changed and felt fcp was 
neglectful concerning children’s personal careK  phe felt in the movement to get things startedI 
the ap philosophy was an addJon and going forward ap will have more of a presenceK  Camille 
offered that aiane BugbeeI aapa Children pervices ppecialistI will be representing ap at fcp 
on a regular basisK  fn addition to aianeI Camille services on the fcp penior janagement qeam 
and Clare jccadden has leant her expertise around autism and many other aspects to the fcp 
initiativeK  fn doing thisI they represent the ap perspectiveI but it is also very important to hear 
from consumersI providers and advocatesK   Carole is open to hearing and learning more about 
how ap can be supported by fcpK  Another member added that people from Addison country felt 
their ap interests were not being heardK  A member suggested that fcp needs to add a family 
member served by the program to truly be called a ptakeholders meetingK  Carol and Cheryle 
appreciated all of the input and will be following upK 



fcp kext ptepsW  CurrentlyI there are two early implementer sitesK  qhey are working on a NO to 
NR month work plan and brainstorming on how to successfully integrate all the aspects of fcpK 
qhe fcp planning team has conducted outreach to several communities and they are continuing 
to talk about programmatic issuesK  qhe funding flexibility comes lastK  lther interested 
communities have reached out to fcp and are in the process of talking to different stakeholdersK  
ft will take approximately O years to develop a critical mass to ground this effortK  ft’s a tight 
timelineK   

A member inquired about camily janaged oespite EcjoF and how people access those 
servicesI what the current draft of the application looks like and where families can go to get 
more informationK  mam jcCarthy from the sermont camily ketwork EsckF let those in 
attendance know that sck provides a range of information about services and resources that are 
available to children and familiesK   ft was noted that the ptate ciscal vear OMNR Budget 
Adjustment Act EBAAF included a proposed reduction to cjoK  Clare jccadden and gennifer 
darabedian provided some information to explain that initiallyI the cjo was not accessed as 
quickly as originally expected and thereforeI there were funds left over in ptate ciscal vear OMNQK  
qhere were also funds appropriated in ptate ciscal vear OMNR and the proposal is for a oneJtime 
reductionI the administration does understand that this resource is expected to be needed in the 
futureK  

Children’s mersonal Care pervices ECmCpF – mresenterW gennifer darabedianI CmCpI sq 
aepartment of eealth 

gennifer darabedian with the sermont aepartment of eealth’s Children’s mersonal Care 
pervices program addressed the pmpC CommitteeK   phe provided handouts; crequently asked 
nuestionsI jedicaid ooleI and Application samplesK   

jedicaid benefits were initially set up to serve PMM childrenI but in recent years the program has 
served over a NMMM children in sermontK  juch work has recently been done to define what 
CmCp is intended to do and how to define who is served by the programK  Changes to the 
program were required after an audit found discrepancies in what sq was doing and how it 
related to the jedicaid rulesLregulationsK  pome of the changes includedW  verifying 
diagnosisEesFI revising the evaluationLassessment process Eadopted from a tool used in 
tisconsinFI introducing a flexible wage option and changes to the reassessment scheduleK qhere 
was need to realign the program to look at Activities of aaily iiving EAaisF and fnstrumental 
Activities of aaily iiving EfAaisFK  CmCp will continue to evaluate needI as well as taking into 
consideration diagnosis; and funding is very individualizedK  fnitiallyI changes to the program 
created concern that children would lose servicesK  ft caused sae to scale things back and put in 
place some additional time and measuresK  sae identified transition funds that could be 
accessed by families while changes were being madeK  eoweverI now that the changes are being 
implementedI the transition funds will be ending and it is anticipated that there will be a rise in 
camily janaged oespite requestsK   



A member inquired about clexible camily cunding EcccFK  gennifer reassured the members that 
the funding is completely separate from CmCp and cjoK   

A member asked what the role of fcp will be to shore up any disconnects around available 
funding for families in needK  till there be more education to families to let them know what’s 
available?  gennifer darabedian said a lot of fcp related work has been happening in the 
community and they are working with provider agencies as a foray into fcp fmplementationK  
qhere have been increases in funding given to agencies to help build capacityI recognizing the 
needK  qhere have been concerted efforts to get the word outK   

ppecialized pervice Agencies EppAsF were not provided any cjo funding and were told to refer 
people to the aesignated Agencies EaAsF for this resourceK   cjo funds were part of the larger 
transfer of funds from aseA to the aesignated Agencies to meet the anticipated needs of 
children who would be receiving reductions in CmCp when the use of  the new assessment tool 
in CmCp was implementedK  Approximately A8 million was provided to the designated agencies 
to provide access to services such as service coordinationI skills trainingI behavior consultationI 
clinical services and either agency or familyJmanaged respiteK  qhe funds were provided to the 
designated agencies and not to specialized services agencies because the funds were targeted to 
meet the needs of children with either mental health or developmental disabilities and the 
potential for a need for a wide range of servicesK  qhe ppA in ap only serves children with aa 
and do not have the full range of service options that are available at a aA across their agenciesK 

qhe role of ppAs in fcp is a topic that needs further discussionK  qhere were some initial 
discussions with the previous fcp leadershipI but there have been no decisions at this pointK  

oeturning to the topic of fcpI a member stated that there is not really criteria for fcpK  ft’s hard to 
figure out who’s eligibleK  qhe member asked Carol jaloney and Cheryle Bilodeau if they will 
be addressing this matterK  Carol responded that fcp will not say that they can do all things for all 
peopleK  qhere are some important bottom lines that people need across sermontK  te want to 
reduce the eligibility criteria that folks have leaned on and it has a clear lineK  qhey would like to 
develop a program that everyone has access toK  qhey are taking great strides to align state 
effortsK   

Camille stated there is a broader discussion going on concerning this subject and the role of 
ppAs as fcp continues to develop going forwardK 

BreakW R minutes 

jeeting oesumedW  NNWMR aKmK 

 

 



Act NR8W AutismJ mresentersW Ashley BerlinerI jedicaid molicyI Carrie aaileyI eealth Benefits 
AdministratorI aepartment of sermont eealth Access EaseAF 

Act NR8 passed in OMNOK  qhe legislation requires private insurers and jedicaid to provide 
treatment for children up through age ONK  lne of the treatments specified is Applied Behavior 
Analysis EABAF by a boardJcertified behavior analyst EBCBAFK   jedicaid is working to request 
an amendment to the ptate mlan to include ABA as a ptate mlan jedicaid serviceI but there are a 
number of steps that must be completedK fn the meantimeI the ptate has given funds to aA’s to 
help meet the needs for ABA servicesK  aAs can provide the service directlyI or may contract 
with private providersK  fn terms of getting a jedicaid ptate mlan AmendmentI aseA first needs 
the lffice of mublic oegulation to approve of the licensure of BCBAKs and then they will submit 
their ptate mlan Amendment to the Centers for jedicare and jedicaid pervices ECjpF 
requesting adding ABA services provided by licensed BCBAs as a service optionKK   Assuming 
this happensI and then in addition to going through the aAs to access ABAI individuals would be 
able to go directly to other licensed private providers who enroll in jedicaidK  aseA hopes that 
all of this will be in place by guly NI OMNRI but this is a moving target and subject to changeK  A 
large part of getting this benefit up and running and expanding providers lies in the outreach of 
other states to expand practices to sermontK  aseA is also looking at data related to children 
with autism served byLthrough the aAs as part of the processK   

A member wanted to know if providers would be abiding by the same rules governing behavior 
supports EiKeK positive behavior supports vs restraint and exclusionFK   ao they have to follow the 
same rules as everyone else and is there going to be oversight? 

Carrie aailey indicated that for the current funding provided to the aAs for ABA servicesI the 
expectation is that the aA will follow their current policies and guideline regarding restraint and 
seclusionK  then the new benefit is developed with aseAI they will develop policies to ensure 
best practiceK  qhey have reviewed the ap Behavior pupport duidelinesK Camille added that 
where services funded through ap home and communityJbased services are concernedI all 
providers need to follow the ap pystem of Care mlan and requirements contained in the jaster 
drants with aAs and ppAsK  Any subcontractors of the aAs andLor ppAs must also follow the 
plCm and other policiesI regulations and guidelines; and aAs and ppAs are responsible for 
communicating those expectations and monitoring services provided through subcontractorsK    

A member inquired what it looks like for people who are eligible to get servicesK  Carrie stated 
children currently who have jedicaid coverage need to go through the aA to access servicesK  
qhe aAs currently don’t have enough providers and have enacted wait listsK  aseA is trying to 
build capacity to rapidly address this need in sermontK  A lack of capacity is creating the wait 
listI not the fundingK  qhe workforce is an issueK     qhere is no firm number of how many are on 
the waitlistK   ft was noted that if the funding is going through mental health it is inaccessible to 
ppAsK  aAs mayI but are not required toI subcontract with outside providersK  aAs would be 
responsible to ensuring the work is done following the same guidelinesK   qhe reason aseA is 



using the aAs is because it is the only federally accepted organizationK  aAs can subcontract if 
they provide the oversightK  qhe state plan does not address ppAsI only aAsK  qhis is an interim 
processK  As soon as there is a licensure processI then any provider who is licensed under 
jedicaid would be acceptableK  jore will be known by guly Nst OMNRK   

A member wondered if jedicaid will be picking up coJpays for this particular therapyK  aseA 
confirmed that jedicaid does not cover higher than negotiated servicesK  aseA is in the process 
of negotiating thisK 

A member inquired as to why is this going through the jental eealth side of agencies versus the 
aevelopmental pervices sideK  pervices provided through mental health are required to be 
administered by board certified analysts who live on jental eealth sideI and not on the 
aevelopmental aisabilities sideK 

aseA is aware of concerns about seclusion and restraints and will be consulting with aapa 
when they get to the stage of writing policies and guidelinesI but the first area of focus is on 
obtaining the jedicaid ptate mlan Amendment and licensure in placeK  

 

qransitioning vouth aiscussionW gohn ppinney and Cindy joran of Alb and oenee hievet–
hylar of socational oehabilitationK   

ppecial bducation regulations mandate schools start preparing students to transition at age NSK  
qhere are eight criteria which are federally mandated EiKeK; invite studentsI developmental 
partnersI writing goalsI transition assessmentI etcKFK  pome eigh pchools have their own 
employment specialist built into their staffK  ealf of sermont eigh pchools have themI half do 
notK  Alb had been working with socational oehabilitation to designate qransition Counselors 
for each schoolK  lther opportunities have also been offered with initiatives and partnership with 
organization like qhink College and mroject pbAoCeK  mroject pbAoCe is a workplace 
immersion program and participants become an official intern for that work siteK   Alb Lso 
have made efforts to front load this as it has proven to be successful in transitioning students to 
the workforceK  K  qhe pports and citness bdge has proven to be a valuable community partnerK  
qhe program is individualizedK  cor exampleI a student has a special educator and employment 
specialist and participates in a full inclusion and competitive employmentI learning on the jobK   

mrofessional aevelopment aay for those working with Transitional vouth: qhis event will bring 

together regional teams consisting of so CounselorsI aap fntake and aap pupported bmployment 
CoordinatorsI ppecial bducation airectorsI the vocational and ppecial bducation case managers in 
schoolsI and a parent andLor student representativeK  qhe event is scheduled for jarch and details will be 
sent out to attendeesK 



mlease follow the links to these website to gain more knowledge concerning collaborative efforts and 
initiatives surround vouth qransition; 

tebsiteW  httpWLLeducationKvermontKgovLspecialJeducationLpolicyJandJadministrationLsecondaryJ
transitionLrules 

httpWLLeducationKvermontKgovLspecialJeducationLpolicyJandJadministrationLsecondaryJtransition 

qhe AlbI so and aapa meet on a quarterly basisK Camille has offered to bring concerns from 
this group to that standing meetingK 

ff people have concerns about expectations at schools around transitionI iinda Berger is happy to 
bring your concerns to the AlbK 

 

draduation oequirementW  pchools are required to offer reasonable and appropriate access to 
transition servicesK  ptudents need to meet all their graduation requirementsK  Alb looks at what 
transition services have been offered and evaluates the fbmsI comparing them to the curriculum 
exposureK  qhe team evaluates each individual’s graduation date and looks at their potential 
transition to ap servicesK    

?  eow do you monitor? A committee member asked if there are enforcement mechanisms for 
the transition plans? qhere are special education monitorsK  ptates are required to collect data and 
report indicators to the federal governmentK  fndicator NP is a compliance indicator and 
comprises the eight criteria in order to be compliantK  ff a school is being selected Eon a cycle 
basisF to be reviewedI there are P special educator monitorsK  ff it is discovered that schools are 
failing to be compliantI then technical assistance is offered to help the struggling school fall into 
complianceK   

oenee hievetJhylar noted that the integration of the mre bmployment qransition pervices 
EmbqpF plans should aid in helping kids meet criteria in their fndividualized bducation mlan 
EfbmF and will help support schools to develop a more comprehensive plan to help kids aid for 
transitionK 

Act TT clexible mathways iegislation requires that schools develop individual personal learning 
plans for all studentsK   qhis applies not only to those receiving special educationI but all 
studentsK  EhttpWLLeducationKvermontKgovLflexibleJpathwaysFK  mersonal iearning mlan deneral bd 
fnitiative EhttpWLLeducationKvermontKgovLplpJworkingJgroupLagencyJresources FK  eistoricallyI 
sermont only has one diplomaK  pchools have time to prepare for this and proficiencies will also 
be offered in lieu of creditsK  pome may need to have modified proficienciesK  Act TT is specific 
to sermontK  pchools can choose to adopt or create their ownK  qhe Alb has had invested a lot to 
training for special educationK  

http://education.vermont.gov/special-education/policy-and-administration/secondary-transition/rules
http://education.vermont.gov/special-education/policy-and-administration/secondary-transition/rules
http://education.vermont.gov/special-education/policy-and-administration/secondary-transition
http://education.vermont.gov/plp-working-group/agency-resources


pmpC AnnouncementsW 

blection of coJchairs J At the aecember meetingI qheresa tood notified the group that we were 
due to elect new coJchairs in lct OMNQK  Camille asked the group how they felt about 
simultaneously replacing both coJchairs or replacing N every six monthsK  phe also asked if 
others might be considering being a coJchairK  thile qheresa tood was not present at the 
ganuary meetingI gune Bascom relayed that she has indicated that she would be willing to stay on 
for S months in order to mentor a new coJchairK  qhe group agreed with this approachK  lne 
member has expressed interest in serving as coJchairK  qhe lperating mrocedures state the 
followingI “Co-Chairpersons – qhere are two coJchairsK  At least one of the coJchairs is a oecipient or 
an AdvocateK  qhe coJchairs are elected by the Committee in lctober and serve for two EOF yearsK  CoJ
chairs may be reJelected by the Committee for one ENF additional term making their total term in office a 
maximum of four EQF yearsK  qhe election of coJchairs is staggered so that the terms do not end at the 
same timeK”  

kext ptepsW 

· genn to send out a message to all members asking if anyone is interested in the coJchair 
positionsK 

· qhere are also a number of committee member terms that are expiring soonK  genn will 
send out a message of the list of member whose terms are due to expire to the nominating 
committee Ejax BarrowsI Connie toodbury and Barb mrineFK   genn will consult with 
the operating procedures as notices need to be sent publicly in order to give both current 
and interested members of the public an opportunity to serveK CoJchair election will take 
place in cebruary EtentativeF after notice has gone outK 

NOWPR jeeting AdjournedK 

 


