INTRODUCTION

After 78 years in existence, on November 17, 1993, the Brandon
Training School was closed. This was a significant event and one to
celebrate. People with disabilities who had lived at Brandon now would
live and receive supports and services in their own homes and
communities.

Vermonters worked for at least 20 years to build the community
system of supports and services that would be needed to make the closing
of Brandon possible. Service agencies and programs had to be created;
flexible ways to fund community supports had to be found; and ideas
about how best to support and serve people with disabilities had to be
continuously challenged and revised.

So much has been done; but there is still more to do. The community
system is being called upon to serve children and adults with a wide
range of disabling conditions. We need to respect the abilities of all
individuals and their families, and find ways to build on their strengths,
while also ensuring that people who need significant and continuous
supports are able to obtain them. A creative, collaborative, community-
based family centered service delivery system must continue to be
developed.

The closing of Brandon Training Schoo! has offered a unique
opportunity to address these continuing challenges. In September 1993,
a broad-based group of people with disabilities, their families, support
and service providers, and advocates formed the Vermont Community
Services Coalition to help determine the basic principles of a self-directed,
community-centered service system and the goals for that system.

The Coalition’s purpose was strongly tied to the value that
participation from individuals and communities across the state was
essential for the planning that needed to be done. In November 1993, a
survey was sent to nearly 2,000 people and organizations to find out
how they felt about their experience with the service system.

Thirteen regional forums were held statewide in May 1994,
Information gathered from the regional forums was used to stimulate
discussion at two statewide meetings in Burlington and Rutland held in
June 1994. The more than 180 people who participated shared principles,
values, and goals of a home and community-based support system and
identified the strategies needed to achieve them.

The survey responses and statements from people at the regional
and statewide forums were used to develop the principles that form the
foundation for the service delivery system. These principles provide clear
guidance for the work that needs to be done. Committed local and
regional planning will help translate these principles into everyday practice
throughout the State.

This material is available in alternative formats, such as Braille,
large print, or on audio tape. Call (802) 241-2614 or TDD: (802) 241-
" 2604, Division of Mental Retardation, 103 South Maln Street,
Waterbury, VT 05671.
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Principles and Goals
of Services

for Vermonters

- with Developmental

Disabilities
and Their Families:

A Guide for
The Service System

- The Vermont Community Services
. Coalition is made up of individuals
= . with disabilities, their friends and
-/ family members, advocates, service
- providers, staff from the Division of

Mental Retardation, community

. organizations, guardians, teachers,
" neighbors, employers, and other
~ people interested in planning for the
~future.

~ Members of the Vermont Community
- Services Coalition hope the
_information contained within this -
. pamphlet will stimulate discussion,
- provoke ideas, and cause change
~ to enrich and empower the lives of

adults - and children with
developmental disabilities and their
families.
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PRINCIPLES

AII people with disabilities are recognized as unigue
and important members of their community.
Communities welcome them, respect them, and
understand their abilities, skills, and needs. People
with disabilities feel safe and are not taken advantage
of by others.

P eople with disabilities have different abilities,
interests, and needs. Families and service providers
are aware of each individual’s particular strengths and
needs.

Peop!e with disabilities can achieve fulfilling lives when
their supports are designed around their own unigue
and changing needs. Families, friends, advocates,
teachers, service providers, and other community
members work as a team with people with disabilities to
follow their individual dreams.

People with disabilities have opportunities to make
friends just like anyone else. People with disabilities
spend time with people who are not paid to be with
them.

People with disabilities are a part of their community.
They have opportunities to work, play, volunteer, and do
other social activities. They can express their individual
spirituality and sexuality.

P eople with disabilities are supported to make
informed and personal choices about where to live,
whom to have as friends, what activities to do, what
services they want, and where to get them. People with
disabilities decide how well services are helping them.
Families, friends, and service providers listen to people
with disabilities.

P eople with disabilities and their families get to say
how money is spent to support them. Funding is based
on each individual’'s needs. Money is attached to
people rather than programs.
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Family members are an important part of the support
network of the person with a disability. Children and
adolescents belong with their families whenever
possible. Everyone should work to support and respect
family relationships.

Fami[ies and individual family members have different
needs at different times. Family members decide what
kinds of support they need at different times in their
lives, regardiess of their age or where they live. Family
members decide how, when, and from whom to receive
support.

Each family member’s values, beliefs, skills, interests,
needs, and desire to help people with disabilities are
recognized and respected.

Service providers are caring and committed people
who respect people with disabilities and their families at
all times and accept them as equals. Service providers
promote the value and dignity of the people they're
working with at all times.

P eople with disabilities and family members can get
information about where and how to get services and
supports. Support is provided before problems arise.
Services are provided according to need.

Service providers and agencies listen carefully to
people with disabilities and their families about how well
services are helping them, and they respond
appropriately. Service providers work continually to
improve the quality of services.

AII service providers are skilled and knowledgeable
and receive enough training to help people with
disabilities and their families to pursue their dreams and
respond to their needs. The skills and experience of
service providers are recognized and supported.
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GOALS

People with disabilities, their family members,
advocates, service providers, and other community
members can get all the information they need to find
supports and services.

Peopfe with disabilities, wherever they are in Vermont,
can find a place to live that they can afford and that is
easy to get into and is comfortable.

People with disabilities are supported to communicate
for themselves about what they want and need.

Family members are supported to communicate for
themselves about what they want and need.

People with disabilities and their tamily members,
wherever they are in Vermont, can get the help,
supports, and services they need anytime during their
lives. People do not have to wait for the supports that
they need.

P eople with disabilities and their family members can
choose who will support them.

Service providers, volunteers, people with disabilities
and their families, advocates, and other community
members get all the training they need to support
people with disabilities.

Service providers work closely together in teams. All
staff get the information they need about the people
with whom they work.

Funding is available to support all pecpie with
disabilities and their families. People with disabilities
and their families decide how the money will be used to
support them.

People with disabilities and their families are
supported through a collaborative statewide coalition
that includes people with disabilities and their families,
friends, advocates, teachers, service providers, state
and community agencies, and other community
members.




